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SOUTH ATLANTA HIGH SCHOOL
Date: February 15, 2024
Time: 5:00 PM 
Recording: https://drive.google.com/file/d/1p2SKxNUwt9ieBmEAJ1Abm0bLVNsmoCVr/view?usp=drive_link
I. Roll Call: 5:28
	Role
	Name 
	Present or Absent

	Assistant Principal 
	Patricia Ford 
	p

	Parent/Guardian
	Carol Leslie
	P

	Parent/Guardian
	Donnieka Factory
	A

	Staff
	Shemon Roberson
	P

	Instructional Staff
	Haimanot Haile
	P

	Instructional Staff
	Moore Melvin
	P

	Instructional Staff
	Camil Anderson
	P

	Community Member
	Adrian Devezin
	P

	Community Member
	Tyrese Miller
	A

	Swing Seat
	Jasma Credle 
	A

	Student (High Schools)
	Jonathan Jackson 
	A

	Student (High Schools)
	Xyion Hudson 
	A



Quorum Established: Yes
II. Action Items 
III. a. 	Approval of Agenda: Motion made by: Adrian Devezin and seconded by Haimanot Haile. 
Members Approving: Adrian Devezin, Camila Anderson, Haimanot Haile, Melvin Moore, Carol Leslie.
Members Opposing: N/A
Members Abstaining: N/A
Motion Passed 

b.          Fill Vacant Positions: Open Swing Seat filled.
	Open Position:
	Swing Member

	Appointee’s Name:
	Jasma Credle


c.	Approval of Previous Minutes: 
Motion made by: Adrian Devezin seconded by Haimanot Haile 
Members Approving: Adrian Devezin, Camila Anderson, Haimanot Haile, Melvin Moore, Carol Leslie.
Members Opposing: None
Members Abstaining: None
Motion Passes
IV. Discussion Items 
a. Budget Development Presentation 
i. Go Team members reviewed and discussed the draft budget to ensure it addresses the school’s strategic plan and identified priorities: 
A. School’s priorities (from the strategic plan) reflected in the budget:
1. Academic Performance: (Improve core content knowledge in  
English Language and Arts (ELA) and Math through ‘double dozing’  
Hire one additional math teacher and continue providing Credit Recovery courses and tutorials.)
2. Attendance: (incentivize and celebrate students for perfect attendance and,
3. Reduction of Suspension/Improving the School Culture: work with about 10% of the student population to empower and help them create a positive and safe environment for themselves. Celebrate and recognize their progress in behavioral triumphs. 
ii. Reviewed and confirmed new positions and/or resources included in the budget to address our major priorities. 
A. 67% of the school budget is allotted to instruction, 13% to instructional staff training, followed by 12% for school administration. 

iii. Reviewed that district and cluster priorities reflected in the school’s budget. Noted the importance of computer science programs, such as developing apps and coding to be an integral part of the school’s programs of study. Members noted that the school shared positions: psychologist and speech pathologist. 
iv. Family Engagement: Members suggested, 
1. That parents be provided information through robocalls and texts that have updated features so that parents will not continue old messages repeatedly. 
2. Supplemental Resources on ELA and math for parents to check out.
3. Tutorial help as soon as school starts so that the students will receive appropriate academic support to improve performance. 

V. Information Items: N/A
a.	Principal’s Report: N/A
VI. Announcement:
a. SEL Symposium: - (February 16, 85 speakers including teachers and students will explore Social Emotional Learning (SEL) for Academic Achievement & Leadership, Personal & Professional Relationships, safety & Violence Prevention, Mental Wellness and/or Physical Wellness, and Equity, Inclusion, & Diversity, Substance Abuse Prevention, Family & Community Engagement, Faculty & Staff Engagement. 

VII. Adjournment
Motion made by: Adrian Devezin, seconded by Ford Patricia 
Members Approving: Adrian Devezin, Camila Anderson, Haimanot Haile, Melvin Moore.
Members Opposing: None
Members Abstaining: None
Motion Passes
ADJOURNED AT 6:28 PM
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Haimanot Haile
Position: Secretary
Date Approved: February 15, 2024
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